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1. Academic Excellence and Rigor: This includes STEM education, accelerated 
math programs, academic assistance support, and interventions, among 
others. 

2. Mental Health Support: This includes the need for mental health 
counselors and services for students. 

3. Teacher and Staff Support: This includes competitive salaries, professional 
development, and ensuring a living wage for all staff. 

4.  Special Education Needs: This includes support for disabled students and 
personalized student growth. 

5. Arts and Extracurricular Activities: This includes music, arts, athletics, 
clubs, and other extracurricular opportunities for students.

Top Five to Prioritize…





1. Reducing Administration Costs: Many respondents suggested that the district could cut 
back on administrative roles and expenses to save money. 

2. Energy Efficiency: Several responses suggested that the district could save money in 
the long run by investing in energy-efficient updates to facilities, such as solar panels or 
more efficient HVAC systems. 

3. Cutting Back on Extracurriculars: Some respondents suggested that the district could 
save money by reducing funding for extracurricular activities, particularly sports. 

4. Streamlining Communication: A few responses suggested that the district could save 
money by using technology more efficiently for communication, such as reducing paper 
mailings and centralizing communication platforms. 

5. Reevaluating Transportation: Some respondents suggested that the district could save 
money by reevaluating transportation services, such as expanding walking distances, 
redrafting bus routes, or reducing busing options.

Top Five Efficiency Considerations…





1. Communication Methods: The text discusses various methods of communication such as email, 
social media, and physical mailers. It also mentions the use of platforms like ThoughtExchange and 
ParentSquare.

2. Transparency and Clarity: The respondents emphasize the need for transparency and clarity in 
sharing information about the budget. They suggest sharing detailed breakdowns, line item 
comparisons, and specific project costs.

3. Community Engagement: The text suggests various ways to engage the community such as surveys, 
forums, focus groups, and stakeholder meetings. It also mentions the need to reach out to residents 
without school-age children.

4. Budget Information: The text discusses the need for clear and comprehensive information about the 
budget. Suggestions include sharing slides from school board meetings, providing graphics to show 
how money is allocated, and posting more information on the website.

5. Feedback and Suggestions: The respondents provide various suggestions for improvement, such as 
holding more in-person forums, providing early information distribution, and offering educational 
opportunities to explain the budget process. They also express their opinions on the current 
methods of communication and information sharing.

Top Five Suggestions on Information Sharing…





1. School Start Times: There is a call for later start times for BHS and TCMS to 
allow teenagers more sleep.

2. School Programs: There is a demand for a theatre program at FRES and more 
career-exposure seminars for high school students.

3. School Budget and Taxes: There are concerns about the high cost of certain 
programs, the constant increase in taxes, and the need for more thoughtful 
budget allocation.

4. School Facilities: There are suggestions for multi-use of existing spaces and 
the need for security measures to protect investments in new facilities.

5. Student Needs and Development: There is a call for a designated recess 
period for middle and high school students, more athletic activities for 6th 
graders, and prioritizing all students including those in the “middle”.

Additional Thoughts or Considerations…



What are your thoughts?

What should we be considering?

What would you do next?
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